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Supporting, Promoting and Developing
Voluntary and Community Action in Flintshire

Chairpersonds Report

Welcome to our 14th annual report which gives an overview of the services and support which FLVC has provided over the past
year. Hopefully it also conveys the positive impact of our work with the voluntary sector and our public sector colleagues in what
has been a challenging financial environment. We have undertaken a number of research projects to identify the support needs
of the sector and how we need to respond to them in the future using a social enterprise approach.
FLVC continues to put great effort and commitment into collaboration with other sectors, in particular with public sector
colleagues. This is to ensure that they have good awareness and understanding of the third sector and of its potential to deliver
effective services and to contribute to service planning. In this respect we have undertaken a research project to identify key
areas for development, particularly with the Health Board. Jointly with other CVCs we are developing initiatives which respond to
the increasing emphasis on regional collaboration. The development of a Regional Compact with the Health Board sets a
framework for this joint work while the local Compact continues to provide a useful forum for raising and resolving local issues and
initiating projects of mutual interest with both the local Authority and the Health Board.
| want to acknowledge the important financial support we receive from the public sector. The National Infrastructure Agreement
with Welsh Government sets out the range of support services which all CVCs are expected to deliver and to which our core
funding is attached. It is in place until 2013 but discussions have already begun as to how the future will develop. FLVC has
continued to perform well as demonstrated in its monitoring returns but we need to be looking at new sustainable ways of
delivering support services. We already generate income from some of the services we provide and we are actively looking at how
we can expand these options. Flintshire County Council has continued to provide core funding for the delivery of services and we
have provided them with considerable help in revising their Core Funding Agreements with other voluntary organisations. The
Health Board has continued to fund the Health and Social Care Facilitator post and we are hopeful that this vital support will
continue.
There has been a reduction in FLVC funding and some projects have come to an end. As a result we have less capacity to plan
and deliver training but we have also been able to access new funding and develop new projects and services which are
described in this report. The next few years will be very challenging for the sector with further reductions in funding and access to
new opportunities becoming increasingly complex. | am confident that FLVC will respond to the changing needs of the sector and
will ensure that its voice and contribution is recognised and respected. | rely on a committed team of trustees, staff and
volunteers and want to thank them for their continuing support.

Sue Woods

Volunteering

Over the past year the Volunteer Centre has experienced a change in the pattern of people seeking to volunteer.
There has been a significant increase in those being referred by other agencies who have additional support needs.
The VC has responded to the new challenges by developing some accredited training courses and group activities
- = whi ch provide volunteering fAtaste
®l emphasis has been placed on recognising achievement through various
=1 award schemes and events for both young people and adults. VC staff
84 have provided information and guidance to people from all backgrounds
and age groups and have helped them to find opportunities which suit their
interests and skills. The national volunteering website is an important
promotional tool but face to face
- | contact is still the most important VC
| support service. The trends for
| people to volunteer to gain practical
experience and skills which will be
| useful for their career and for public
bodies to recruit volunteers to
enhance their services are emerging strongly. Youth volunteering remains a
very important element of the VC and, through projects such as Gwirvol, 14-19
Learning Pathways and the Achievement Support Project, young people have
discovered that volunteering can be exciting and challenging and can give them

useful experience to put on their CVs.

Volunteering Statistics

e 473 volunteering opportunities promoted

e 265 people interviewed and advised about volunteering
e 257 people started volunteering

e 67% people placed (national average 33%)




Supporting Voluntary and Community Groups
FLVC has continued to provide a wide range of support services to voluntary and
community groups as detailed below:

Funding

Funding has become increasingly difficult to access and, with reductions in public funding, voluntary and
community groups are requiring intensive support to prepare complex application forms or tender
documents and to look at more sustainable ways of providing their services. The funding advice service
has helped groups to identify suitable funders, refine their applications, and
develop business and project plans. The service has organised funding
advice surgeries which give groups direct access to funders in addition to
providing individual advice sessions. A very successful Funding Fair was
organised jointly with AVOW in Wrexham and attracted 27 funders and 190
attendees. In addition to funding information and advice local groups have
received grants to buy equipment or to run their activities and services.
The grant funds administered by FLVC were provided by Welsh
Government and Flintshire County Council who also fund the overall
service.

e 1,013 enquiries responded to

e 209 Groups received funding as a result of help

£1,616,542 attracted into Flintshire

£90,909 distributed in grant funding to 40 local groups

Training

FLVC has continued to organise a wide range of courses aimed at staff, trustees and volunteers in
voluntary and community groups through the Courses for Communities programme in collaboration with
other CVCs. In addltlon the Employment Training Action Team (ETAT) delivered a variety of personal
development courses for people in rural areas to improve their
prospects in the jobs market. The funding for this project has come to
an end but it provided support to an impressive 320 people. Through
the Social Care Workforce Development programme we provided
professional development opportunities to staff and volunteers.
Fundi ng from the iReaching Wi d
undertake research into the learning needs of third sector
organisations. The information gathered will help us to plan future
training provision. The Volunteer Centre has developed an OCN
recognised course in volunteering which has been delivered a number
of times this year in collaboration with other local organisations. We
have also increased the number of customised courses delivered for a fee.

e 35 courses organised with 456 participants

e 11 accredited courses

Practical Support and Promaotion

From our base in Corlan FLVC has continued to provide a highly valued range of practical services
including design and printing, payroll, office letting and room hire. All these services operate on a
social enterprise basis and cover their costs. We have made some changes to Corlan which allow
us to rent some office space on a more flexible basis. We have undertaken market research to
identify if there are additional services which FLVC may be able to provide in the future. FLVC acts
as an information hub and promotes the work of the sector through our newsletter, Voluntary Voice,
E-groups and our website www.flvc.org.uk which is increasingly used by people seeking information.
e 167 groups used printing and other resources

28 groups provided with payroll and financial guidance

3,745 requests for practical support including room bookings

5 editions of Voluntary Voice distributed to 323 member groups

5,754 visits to our website



http://www.flvc.org.uk/

Governance Advice and Development

With the increasing emphasis on regulation and the need to demonstrate good governance our
Information and Advice Service has been in big demand. The service has assisted groups to
develop or revise their governing documents and other operational policies and procedures
allowing them to deliver their activities and services safely. Through our links with Communities
First and the Rural Development Programme we have assisted groups in some of the more
disadvantaged areas of the County. In addition to advising existing groups we have helped with
the development of new groups and projects to meet local needs with input from both our Funding
Outreach and Information and Advice officers. Community Halls have received additional support
through regular forums and training sessions on good governance have been provided to a wide
range of organisations.

1,329 enquiries re: governance responded to
117 trustees attended five events

17 new projects developed
13 new groups established

Bargain Hunting

Walking the Dogs

One Hundred Years Young

Partnership Working and Representation

FLVC has continued to build and maintain strong positive relationships with public sector partners at

strategic and operational levels both locally and regionally. This work, though often invisible, is vital

to ensuring that the third sector can contribute effectively to the planning, delivery and review of

public services. The development of a regional Compact with the new Health Board and the

ongoing commitment to the Local Compact have ensured a framework for dialogue and

collaboration. Much of this work focuses on health and social care services and on services for

families, children and young people but we also make a significant contribution to the Communities

First programme. Structural changes in the Public Sector are placing increasing demands on the

Voluntary Sector and it is vital that it not only has a strong voice at partnership and planning

meetings but that it also receives adequate support to develop services for the future. FLVC

delivered a research project which looked at these issues and will positively inform and guide future

collaboration. The forums, networks and e-groups facilitated by FLVC have continued to provide a
& vital means of communication within the Voluntary Sector and with

colleagues in the Public Sector, helping to create better mutual

@ awareness and understanding.

e 18 partnerships/planning groups contributed to

196 groups involved in forums and networks

28 voluntary sector representatives supported

4 voluntary sector forums/networks facilitated

4 consultation events held




The Third Sector in Flintshire

Categories of Organisation on FLVC Database

H Animal Welfare

N Arts

B Community
B Community Safety
¥ Conservation/Environment
H Disability
B Education/Training
¥ Fundraising/Benevolent
M Health & Social Care
¥ Housing/Homelessness
¥ Information & Advice
¥ Minority Groups
u Older People
Other
¥ Political
Religious
Sport/Leisure/Recreation

SupportServices

Enquiries at a Glance

H children & Young People (including Families)

1113 Organisations

1,113 voluntary
and community
groups

19,200
volunteers and
trustees

2,220 staff
£16m annual
income
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FLVC Facts and Figures
14 Trustees
323 Members

20 Staff
6 Volunteers

Income
Expenditure

Partnership
Support

Income and Expenditure

£915,852
£939,225

Corlan, Unit 3, Mold Business Park, Wrexham Road, Mold CH7 1XP

01352 744000 Fax: 01352 750531 Email:

Company Limited by Guarantee: Number 3301204

Registered Office: Unit 3, Mold Business Park, Wrexham Road, Mold CH7 1XP.
Printed by Community Printing: Tel: 01352 744031. irene.langford@flvc.org.uk

Tel: info@flvc.org.uk

www.flvc.org.uk

Registered Charity: Number 1062644
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